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INDEPENDENT AUDITORS' REPORT

To the Board of Directors
United Way of the Adirondack Region, Inc.

Opinion

We have audited the accompanying financial statements of United Way of the Adirondack
Region, Inc. (a nonprofit organization), which comprise the statement of financial position as of
December 31, 2021, and the related statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of United Way of the Adirondack Region, Inc. as of December 31, 2021,
and the changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of United Way of the Adirondack Region, Inc. and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
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UNITED WAY OF THE ADIRONDACK REGION, INC.

Statements of Financial Position

December 31, 2021 and 2020

Assets

Current assets:
Cash
Investments at fair value (notes 4, 5 and 8)
Grants receivable
Pledges receivable (note 3)
Allowance for uncollectable pledges (note 3)
Total current assets

Land, buildings, and equipment (note 6)

Liabilities and Net Assets

Current liabilities:
Accounts payable and accrued expenses
Deferred Revenue
Agency allocations payable
Positive designations payable
Other liabilities

Total liabilities

Without With
Donor Donor

Restrictions Restrictions

$ 258,952 167,768
782,081 -
11,084 -

90,658 228,061

(34,000) -
1,108,775 395,829

136,818 -

$ 1,245,593 395,829

$ 70,394 -

15,686 -
- 263,209

33,261 -
119,341 263,209

Commitments and Contingency (notes 9, 10 and 12)

Net assets:
Without donor restrictions:

Undesignated
Board designated (note 8)

Net assets with donor restrictions (note 7)
Total net assets

344,171 -
782,081 -

- 132,620
1,126,252 132,620

$ 1,245,593 395,829

See accompanying notes and independent auditors' report.

Exhibit A

2021 Total 2020

426,720 $ 320,974
782,081 672,777
11,084 14,563
318,719 304,071

(34,000) (33,750)
1,504,604 1,278,635

136,818 147,101

1,641,422 $ 1,425,736

70,394 $ 47,970
- 2,100

15,686 21,269
263,209 270,575
33,261 42,904
382,550 384,818

344,171 240,466
782,081 672,777
132,620 127,675

1,258,872 1,040,918

1,641,422 $ 1,425,736
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UNITED WAY OF THE ADIRONDACK REGION, INC.

Statements of Activities

For the Years Ended December 31, 2021 and 2020

Revenues, gains and other support:
Campaign pledges
Positive designations

Total contributions

Other revenue:
Grants
Payroll Protection Program Forgiveness (note 13)
United Way allocation
Special events income (note 11)

Cost of events (note 11)
Investment income (note 4)
Miscellaneous income
Other income
Net assets released from time restrictions

Total revenue, gains and other support

Allocations and expenses:
Community allocations
Community services
Management and general
Fundraising

Total allocations and expenses

Change in net assets

Net assets, beginning of year

Net assets, end of year

Exhibit B

Without With
Donor Donor

Restrictions Restrictions 2021 Total 2020

$ 297,411 413,875 711,286 $ 704,749
- (263,209) (263,209) (270,576)

297,411 150,666 448,077 434,173

179,357 -

118,125 -
11,876 -

(4,659) -
109,404 -

281 -
9,250 -

145,721 (145,721)
866,766 4,945

179,357

118,125
11,876

(4,659)
109,404

281
9,250

871,711

352,775
48,385

125,225
7,034
(6,015)
59,212

59
9,271

1,030,119

114,320 - 114,320 214,304
408,966 - 408,966 554,352
113,070 - 113,070 120,723
17,401 - 17,401 19,819
653,757 - 653,757 909,198

213,009 4,945 217,954 120,921

913,243 127,675 1,040,918 919,997

$ 1,126,252 132,620 1,258,872 $ 1,040,918

See accompanying notes and independent auditors' report.

-5-



Employee compensation:
Staff salaries
Payroll taxes/insurance
Pension plan (note 10)
Health insurance (note 10)
Total employee compensation

UNITED WAY OF THE ADIRONDACK REGION, INC.

Statements of Functional Expenses

For the Years Ended December 31, 2021 and 2020

Program ActMties Support Services

Management
Community Community and General
Allocations Services Services Fundraising 2021

Exhibit C

Total 2020

$ - 125,696 71,228 12,570 209,494 $ 228,122
- 10,366 5,873 1,037 17,276 16,362
- 9,644 5,465 964 16,073 16,798
- 10,199 5,779 1,020 16,998 22,812
- 155,905 88,345 15,591 259,841 284,094

Operating expenses:
Allocation to member agencies (Schedules 1 and 2) 384,896
Positive designations (Schedules 1 and 2) (270,576)

114,320
Bank and credit card fees
Building maintenance
Campaign supplies
Communicaton
Conference and meetings
Depreciation
Dues and subscriptions
Grant expenditures
Health Equity Task Force expense
Insurance
Loss on disposal of asset
Marketing and public relations
Miscellaneous
Office supplies and expense
Other allocations
Postage
Professional fees
Rent (note 9)
Repairs and maintenance
Staff travel
Uncollectable pledges (note 3)
Utilities

2,357
4,613
2,892
3,412
1,019
6,170
15,101

140,684
9,250
3,041

3,075
2,891
1,933
577
4,113

2,027

922 -
536 -

1,224 894
1,184 -
1,682 1,494
4,145 2,763
910 516
4,638 3,092
637 361

47,160 -
1,484 989

- 384,896 443,614
- (270,576) (229,310)
- 114,320 214,304
416 2,773 4,900
- 7,688 3,703
- 5,783 6,186
341 5,686 6,451
102 1,698 1,980
- 10,283 10,238
- 15,101 10,376
- 140,684 301,673
- 9,250 -
- 5,068 4,796
- - 1,104
- 922 1,175
- 536 477
235 2,353 3,161
- 1,184 7,911
561 3,737 6,813
- 6,908 6,843
91 1,517 1,831
- 7,730 3,834
64 1,062 1,403
- 47,160 23,596
- 2,473 2,349

Total operating expenses 114,320 253,061 24,725 1,810 393,916 625,104

$ 114,320 408,966 113,070 17,401 653,757 $ 909,198

See accompanying notes and independent auditors' report.
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UNITED WAY OF THE ADIRONDACK REGION, INC.

Statements of Cash Flows

For the Years Ended December 31, 2021 and 2020

Cash flows from operating activities:
Increase in net assets
Adjustments to reconcile increase in net assets to net
cash provided by operating activities
Realized and unrealized gain on investments
Depreciation and amortization
Loss on disposal of asset

Decrease (increase) in assets:
Pledges receivable, net of uncollectible allowance
Grants receivable

Increase (decrease) in liabilities:
Accounts payable and accrued expenses
Deferred revenue
Agency allocations payable
Positive designations payable
Other liabilities

Net cash provided by operating activities

Cash flows from investing activities:
Purchase of investments
Proceeds from sale of investments
Additions to land, building and equipment

Net cash used by investing activities

Increase in cash

Cash, cash equivalents and restricted cash,
beginning of year

Cash, cash equivalents and restricted cash,
end of year

2021

$ 217,954 $

(102,737)
10,283

(14,398)
3,479

22,424
(2,100)
(5,583)
(7,366)
(9,643)
112,313

(784,549)
777,982

(6,567)

105,746

320,974

$ 426,720 $

See accompanying notes and independent auditors' report.
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Exhibit D

2020

120,921

(36,010)
10,238
1,104

(43,449)
(4,289)

4,365
2,100
(4,860)
41,265
42,904

134,289

(88,802)
70,000
(4,400)
(23,202)

111,087

209,887

320,974



 
 



 
 



 
 



 
 



 
 



 
 

 



 
 



 
 



 
 



 
 



 
 



UNITED WAY OF THE ADIRONDACK REGION, INC.

Schedules of General Allocations to Member Agencies

For the Years Ended December 31, 2021 and 2020

Adirondack Community Action Programs of Essex County
American Red Cross - N.C.
AuSable Valley Habitat for Humanity
Behavioral Health Services North
Boy Scouts of America-Twin Rivers Council
Catholic Charities-Clinton/Essex
Catholic Charities of Malone
Champlain Children's Learning Center
Champlain Valley Family Center
Child Care Coordinating Council
Citizens Advocates, Inc.
Community Connections Franklin County
Cornell Cooperative Extension - Franklin
CVES Career Pathways
Evergreen Townhouse Community Housing Corp.
Family Champions of the North Country
Girl Scouts of Northeastern New York
Homeward Bound Adirondacks
Hospice of the North Country
JCEO
Literacy Volunteers-Clinton, Essex, and Franklin Counties
Literacy Volunteers-Clinton County
Literacy Volunteers-Essex and Franklin Counties
Mental Health Association in Essex County, Inc.
Mountain Lake Services
NAMI
North Country Association for Visually Impaired
North Country Life Flight
North Country TBI Center
Northern NY Foster Grandparent Program
Plattsburgh/Malone YMCA, Inc.
R.S.V.P. - Clinton County
R.S.V.P. - Essex County
R.S.V.P. - Franklin County
Saranac Lake Youth Center
Senior Citizens Council
Substance Abuse Prevention Team
Ted K Community Center
The Strand for Arts - DY
Third Age Adult Center
Thomas Shipman Youth Center
Ticonderoga Area BackPack
United Way of the Adirondack Region, Inc.

Positive designations paid

2021
10,395
2,835
2,835

19,619
2,363

12,218
823

2,835
3,759
9,450
3,780
4,208
2,835
1,255
4,725
945

3,780
4,000

17,700
6,697
5,649

6,142
5,670
13,535
7,560
4,553
1,535

111
5,670
1,271

165
2,835
4,097
846

6,615
1,266
1,761
2,835
3,000

118,125
310,298
(189,136)

$ 121,162

See independent auditors' report.
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Schedule 1

2020
11,400
3,325
2,375

19,814
5,000
2,864
4,750
2,850
4,254
9,500
4,750
409.00
3,325
1,900
5,700
1,900
4,750
4,750
28,060
13,248

7,540
1,464
7,125
6,650
12,285
7,600
7,621
1,040
500
7,548
6,764
836
950

3,325
5,069
2,470
7,125
2,500
4,960
3,325

6,413.00
125,224
363,258
(139,078)

$ 224,180



UNITED WAY OF THE ADIRONDACK REGION, INC.

Schedules of SEFA Allocations to Member Agencies

For the Years Ended December 31, 2021 and 2020

Adirondack Health Foundation
Adirondack Land Trust
Adirondack Mountain Club
Adirondack Park Institute, Inc.
Adirondack Samaritan Counseling Center, Inc.
Adirondack Vets House, Inc.
AIDS Council of NENY
Alice Hyde Medical Center
ALS Therapy Institute
Alzheimber's Association WNY Chapter, Rochester
American Cancer Society
American Heart Association
America's Best Charities
America's Best Local Charities
America's Charities
Animal Protective Foundation
Animal Rescue Inc.
AnimalKind, Inc.
Animalovers
Autism Alliance of NENY
Autism Services
Big Brother Big Sisters of the Southern Adirondacks
Boys & Girls Club Massena
Catholic Charities Community
Catholic Charities of Madison County
Catholic Charities of Rochester NY
Catholic Charities of Saratoga, Warren & Wash. Co.
Children's Center at Morrisville State College
Children's Miracle Network of NNY
Community Health Charities
Cracker Box Palace - Farm Animal Shelter
Crane Mountain Valley Horse Rescue, Inc.
Dana Farber Cancer Institute, Inc.
Earth Share of NY
Elmore SPCA
Feed Our Veterans
Food Bank of Hudson Valley
GardenShare, Inc.
Global Impact
Hebrew Educational Society
Help Orphan Puppies

See independent auditors' report.
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2021

203

283

147
122

5,393
514

1,489
24

24
1,027
24

49
113
737
25
49
49
270

5,753
47
258
122
769

6,437
122

94
1,678

122

Schedule 2

2020
120

144

24
190
96

23
41
227
48

5,124

2,417

24
135
24

1,049

48
48

354
24

48

5,933

60
617

5,047

24

1,359
120



UNITED WAY OF THE ADIRONDACK REGION, INC.

Schedules of SEFA Allocations to Member Agencies

For the Years Ended December 31, 2021 and 2020

High Peaks Hospice & Palliative Care
Hope for Cats, Inc.
Hospice & Palliative Care of Jefferson County
Hospice & Palliative Care of St. Lawrence
Hospice of Central New York
Human & Civil Rights Organization of America
Indian Law Resource Center
KEYS Corp.
Legal Aid Society of Northeastern NY
Lymphoma Research Foundation
Make-A-Wish Foundation of NENY
National Eating Disorder Assoc
Neighbor to Nation
North Country Habitat for Humanity
North Country SPCA
North Coutnry looper Assisting Troops
NYS Troopers PBS Signal 30 Fund, Inc.
Paws4 Vets
Paws of War, Inc.
Peppertree Rescue
Planned Parenthood of the North Country
Potsdam Humane Society
Prevent Child Abuse New York, Inc.
Regional Food Bank of NENY
Rescue Mission of Utica, Inc.
Ronald McDonald House Charities of Capital Rgn
Salvation Army
Salvation Army of Glens Falls
Salvation Army of Plattsburgh
Scleroderma Foundation
Special Olympics of New York State
St. Lawrence Valley Renewal House of Family
St. Lawrence Valley SPCA
STRIDE, Inc.
SUNY Plattsburgh Child Care Center
SUNY Potsdam Child Care Center, Inc.
The Food Pantries
The Foundation of CVPH
Tn-Lake Humane Society

See independent auditors' report.
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2021
1,741
25

295

61

122

1,416

25
282

4,055

1,228

2,500
351

2,697

319

25
875
368

217
153
25

4,721
179
246
460

1,320

Schedule 2, Continued

2020

24
43

1,204
48
74

726

72
2,360
28
235
222

4,761
42
821
418
120
48

4,337
706
96

3,202
354
260
352

354
62
327
144

4,536
224

577
2,135



UNITED WAY OF THE ADIRONDACK REGION, INC.

Schedules of SEFA Allocations to Member Agencies

For the Years Ended December 31, 2021 and 2020

United Negro College Fund
United Way of the Adirondack Region, Inc.
Upper Hudson Planned Parenthood, Inc.
USO of Fort Drum
Veterans & Community Housing
Victims Assistance Center of Jefferson County

Positive designations

See independent auditors' report.
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2021
25

24,898

25
74,598
(81,440)
(6,842)

Schedule 2, Continued

2020

27,937
24
48
24
43

80,356
(90,232)
(9,876)




